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The system
works!

THE SYSTEM

The China Syndrome (1979)
Columbia Pictures
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Scientific models are used to explain and predict the behaviour
of real objects or systems...

...scientific models at best are approximations of the objects
and systems that they represent - they are not exact replicas.

Encyclopedia Britannica
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External Influences

Work-System

Technology
& Tools

Organization

Process(es)

Systems Engineering Initiative
T aEp——— for Patient Safety (mod. version 2.0)

Persons
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External Influences

Work-System

Technology

& Tools Organization

"Human centered design”

Process(es)

Systems Engineering Initiative
T aEp——— for Patient Safety (mod. version 2.0)

Personen
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loose COU pllng tight

linear Interaction complex

mod. n. Perrow 1984
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Attentions to couplings & interactions
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Attentions to couplings & interactions
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"Blunt end"
(Low risk — high power)

"Sharp end"

(High risk — low power)
m

w
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Systemic thinking (and acting) through a structured approach

External Influences

Work-System
Organizatic Differentiated

i analysis of the
W system elements to
Pl ) Process(es) : :
Persons identify strengths,
weaknesses and
the need for action
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Work-System

Technology

2 Tools Organization

Persons

Tasks Environment
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Checklists...

oreventing forgetting and overlooking
..are providing guidance through a process

nased on important items

..are not a replacement for thinking
..are containing only predefined items
..are leading to narrow-minded working

Avoid disadvantages

[ (< X1 <] [<]

CIRRNET-Tagung - Stiftung Patientensicherheit Schweiz - 17.11.2022 - Vom systemischen Denken zur systemischen Praxis 18



patientensicherheit schweiz

FrOm theory to praCt|Ca| use sécurité des patients suisse

sicurezza dei pazienti svizzera

External Influences

Work-System

Technology L
Organization
& Tools 9
\2/
patientensicherheit schweiz
o i sécurité des patients suisse
i : (iel] Balum Externe Einfliisse sicurezza dei pazienti svizzera
E—
oY ProceSS(eS) Y "Human centered design”
Arbeitsmittel & Technik ~ Institution & Organisation SEIPS = Systems Engineering
Initiative for Patient Safety
Environment
A AN /
~\ Prozesse
Mitarbeitende
e N ™
- S
Aufgaben & Arbeitsauftrag /N Internes Umfeld © Stiftung Patientensicherheit Schweiz

CIRRNET-Tagung - Stiftung Patientensicherheit Schweiz - 17.11.2022 - Vom systemischen Denken zur systemischen Praxis 19



patientensicherheit schweiz

From theOry tO praCtlcaI use sécurité des patients suisse

sicurezza dei pazienti svizzera

patientensicherheit schweiz
sécurité des patients suisse
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"Human centered design”

- = SEIPS model V., 2.0
oon aownioaaapnie as — SEIPS - Systams Enneering
Initiative for Patient Safety

PDF in A4 format and  —
A3 format in all three \ I j
languages from the
CIRRNET website
(incl. tutorial video). ‘ J \
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From theory to practical use surte desptens e

"A bad system will beat a
good person every time"

W. E. Deming
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Nicht [fiir] uns...
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